


Introduction

If you are reading this, then you are 
already disillusioned with the educational establishment. 
You, like so many others, are recovering from the 
intellectual, creative, and energetic drain that has been 
parading around as the only game in town. 

The traditional school system was built on industrial 
era principles that worked superbly, until the Internet 
rendered them obsolete. 

There’s been a shift and nearly everyone has missed 
it.
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It’s not underway; it’s already done. It remains invis-
ible for so many because the old train is still creaking to 
a halt. Momentum left over from a powerful, yet very 
dead, engine. And the shift is this: you are the only game 
in town.

For those reliant on the old mental framework of fit-
in-or-die, those pretending that the ground below them 
isn’t falling away, this is the scariest thing in the world. 
And with good reason – they will be crushed. 

College graduates are flailing their degrees around 
begging somebody to care. They feel helpless. Their 
degree was supposed to a golden ticket.

Those with the willingness, knowledge, and tools to 
adapt have entered a new Golden Age. Success no longer 
comes to those who destroy their true selves in favor of 
learning a constrained, sad code of behavior. There is 
little room for those who want to get paid for a mindless 
task. The robots, software, and devoted cogs overseas 
are closer to perfect than you’ll ever be. Your accolades 
awarded by educational institutions matter less while 
they are costing more every year.

This blatant shift hasn’t stopped parents yelling at 
their kids about the importance of a college degree. 
Employers at old, dull, dying cog-hungry companies 
are still hiring based on accreditation – and their stock 
prices are showing it.

If college isn’t the way to go, what do you do? You 
choose yourself.
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Reject the idea that you are worthless until you’re 
deemed worthy of a degree. Trust your intuition when it 
tells you, “This class is a waste of my time.” Trust in your 
own ability to create. You remember all the times you 
learned a skill on your own – or on the job. 

Choose yourself. Tear down their tyrannical walls 
instantly by immersing yourself in your own life and 
passions within it.

One of the many beautiful parts of this shift is that 
fulfillment, a feeling of purpose in life, is no longer some-
thing you do after hours. The whole world is becoming 
more integrated and so is your life.

This is romantic but I can assure you that it’s the only 
way. How? That’s what the rest of this book is for. 

In a world without maps you must make your own. 
Your map may change every day. Your map may not 

be visible to you until after you’ve created it. Your map 
may not have paths but only points. Maybe your map is 
a single method.

Maps are not always understood intellectually. Your 
actions define your map more clearly than words ever 
could.

What I’ve made for you here is a map to bravery in 
the new world – a guide to face the unguidable.

Every person will come out of this experience (i.e. 
this book) in a different way. Some will finally find the 
confidence to dive into the job they’ve been frightened 
of or were previously stopped by gatekeepers. Some will 
realize the passion that they’ve been looking so hard for 
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has been sitting right in front of them, waiting patiently 
for recognition. Many will start businesses when they 
realize how simple and safe it really is. Others will break 
free of the guilt brought on by those who are stuck in a 
rotting paradigm. 

If practiced, these principles and experiments will 
show you possibilities you that you wouldn’t have con-
sidered otherwise. 

When we are done here, you will:
 ● Become a self-reliant human being.

 ● Learn a simple philosophy proven to create 
happiness and wealth.

 ● Be able to meet and befriend anyone you 
want.

 ● Create a fun,  smart, and valuable network.

 ● Learn how you can avoid ever having to get a 
“real” job.

 ● Create a resume unlike your future boss has 
ever seen.

 ● Boost your creativity.

 ● Have more great ideas every day – and learn 
how to leverage them.

 ● Learn to read your subconscious and exploit 
its messages.

 ● Never worry about the state of the economy 
again.

 ● Have confidence in your ability to navigate a 
world moving at an ever quickening pace.
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 ● Understand what a true education is.

 ● See through the bullshit of the establishment 
– and be freed from it.

The ideas in this guide have allowed me to live my 
life more fully. With self-taught knowledge I got the job 
I wanted at Affluence.org and then Grooveshark.com. I 
learned to trade the markets and raised more than half 
a million dollars to create a hedge fund while still in 
college. I have started several companies. The year after 
I graduated college I self-published a book of poems 
entitled Existentially Fucked, gave myself an education in 
practical philosophy, directed several short films, and 
overall explored life more deeply than I ever thought 
possible. 

Full disclosure: I have a B.S. in Economics from the 
University of Florida that I received in two and a half 
years. Critics have called me a hypocrite for now speak-
ing out against higher education because of this. Those 
people are missing the point. The little time I spent in 
school showed me how poisonous a traditional educa-
tion can be. I am not suggesting that everyone opt out 
of college; I am saying you need to give it careful con-
sideration. It’s not the optimal decision for most people 
anymore.

You often learn most by seeing what not to do. 
Institutions (like colleges) don’t create an environment 
for experimentation. Trying things and learning from 
them is the quickest way to gain knowledge. Studying 
for tests trains your brain to think that there is one right 
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way and you have to know it word for word. When actu-
ally making things, you don’t need to know what’s going 
on, you do need to be comfortable enough to try things 
that you’re not sure will work. It’s hard to take a risk 
when they pretend the right way is in a book somewhere. 

College graduates face a massive shock when they 
finish school. They see that dead machine we talked 
about earlier. People leave college and realize that the 
safety of that structure is no longer available to them. 
Nobody is on the other side of the degree waiting to give 
you a multiple choice test. They’re waiting for somebody 
to show them what’s possible. The infinite possibilities 
of the world can be paralyzing if you don’t know how 
to break them down and dive in. Once you learn how to 
do this the world becomes much more exciting. Your 
independence, once managed, is exhilarating.

There are two major parts to this book. In Part One: 
You, The Foundation we focus on building your personal 
foundation. Life is hard and it is even harder without a 
strong foundation. Part One will delve deeply into ways 
to boost your confidence, health, and skills. We will learn 
to unlearn the harmful lessons about life that have been 
programmed into us by the educational establishment. 
After that, you will learn how to exercise the mind, bal-
ance and leverage our emotions and find your own most 
empowering perspective. 

In Part Two: Money we are going to learn specific strat-
egies for leveraging the foundation we built in Part One. 
Money feeds us, it proves that we are doing something 
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others value, and it lets us have the freedom to attain the 
experiences we want in life. I’ve included two distinct 
pathways – one for those desiring a job with an existing 
company and one for those who want to create their own 
company. 

The most important thing you will get out of this 
guide is what the authors haven’t thought of.  It will be 
your experience clashing with these ideas or the spark of 
something created by an exercise that will give you that 
moment of clarity. It’s in these “aha!” moments, these 
glimpses of inspiration, these epiphanies that you will 
find exactly what you need. So, no matter what, when 
you feel the urge to write something down, look some-
thing up, or take action of any kind – do it! The only use of 
any information is in action. Action proves what works 
and what doesn’t, it creates a momentum that builds and 
excitement for life, and it’s the only way we can make 
anything in the world. 

Keep a pen and paper with you while you read. This 
will remind you that reading this book isn’t actually 
about reading the book – it’s what you can take away 
from it. Make notes or lists in the notebook as we move 
through. You won’t regret it.

Chaos brings the biggest opportunities. You’ll see 
them soon.

See you on the other side.
Kyle & Will 
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StartupBros.com
This book is a primer to get you moving in the right di-
rection. If you consistently use the tools provided you 
will see massive results right away.

It’s only the beginning, though. The journey is never-
ending and we learn something new at every turn.

One side effect of the institutions failing us is that 
we’ve been left without a community. Community sup-
plies us fresh ideas, the energy and courage to perse-
vere, and that basic need of human connection. In order 
to provide that community, Will and I have created 
StartupBros.com. 

Go to the homepage and sign up for our newsletter 
to receive a steady stream of new techniques and tools. 
Check out our community there to find other like-mind-
ed people who are hungry to make the most out of life. 

It’s nice to know who you’re talking to with, so below 
you’ll find out third-person (weird) mini-bios. Note that 
the book is written in my (Kyle) voice for the majority 
of the time. You’ll get to experience Will’s voice at the 
end when he tells all on the rise and fall of his import-
ing empire – and how you can model after him (the rise 
anyway).

Kyle
Kyle spent the majority of his teen years in front of five 
computer monitors trading various financial markets, 
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culminating in him opening a hedge fund while in col-
lege. The fund focused on commodity futures markets. 

After making $5000 while sitting through a monoto-
nous lecture he realized there were some things that his 
professors couldn’t offer him. This led to his passion for 
self-reliance and alternative education.

Fascinated by the Internet and business, he went on 
to manage virtual communities at Affluence.org and 
later at Grooveshark.com. After closing down his fund 
and engagement at Grooveshark he took a yearlong 
sabbatical to explore the world and philosophies in it. 
During this time he dove deeply into yoga, meditation, 
and art. He meditated for ten days in the woods and this 
deep exploration of the “other side of life” has given him 
a profound appreciation and love for the art of business 
that he continues to explore.

Kyle has also written a collection of poems 
(“Existentially Fucked”), worked as a creative consultant 
(“Couchers”), has written and directed a short film (“Fun 
Loving”), and is currently co-running StartUpBros.

If you enjoy the more philosophically raw sections of 
this book you’ll probably enjoy reading his personal blog 
at www.kyleschen.com.

Will
Will has been making money as an Internet entrepre-
neur since he was thirteen years old. He started out im-
porting products from China and selling them domesti-
cally.
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After losing interest in that at 16, he moved on to 
launching a series of small websites and businesses and 
began learning advanced marketing techniques through 
much trial and error.

At 19, Will helped launch the social network Affluence.
org and cashed out by 20. At that point, he decided to go 
back into business for himself and began doing consult-
ing work for local businesses.

He is now the owner of Clear Presence Media, an 
online marketing agency that helps small businesses 
leverage the power of internet marketing. Will’s deep 
understanding of what is working online in marketing 
and entrepreneurship is unparalleled and he is con-
stantly working to keep his knowledge on the bleeding 
edge. Will also devotes his time co-running StartUpBros. 



Blaming the system is soothing because it 
lets you off the hook. But when the system is 
broken, we wonder why you were relying in 
the system in the first place.

-  Seth Godin, 
Icarus Deception





Thomas Carlyle"Part I

You, The 
Foundation





The Philosophy 
of Self made U

“There comes a time in everY man“'s education 
when he arrives at the conviction that envy 
is ignorance, that imitation is suicide, that he 
must take himself for better, or for worse 
as his portion.“  

- Ralph Waldo Emerson

Emerson wrote 
this in his brilliant essay Self-Reliance. It’s a lengthy essay 
so I’ve created a quick guide to what I consider the best 
parts (you can find it at www.startupbros.com/resources). 
The essay has influenced my thinking (and thus, this 
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book) in massive ways. It’s a beautiful manifesto for 
anyone who does creative work.

The main takeaway for me is this: trust your own 
experience.

There is nobody in the world that knows life more 
than you do. Every other person in the world is sharing 
the human experience with you. None of us really knows 
what’s going on here. When it comes to your life, there is 
nobody smarter than you.

There will be people having a better time, making 
more money, feeling more deeply, or seeing more clearly. 
If you can throw away jealousy and rivalry you will find 
something to learn from everyone you meet.

In this instant you are the potential of everything you 
will do in the rest of your life. Every moment you can 
choose to do something different than you have been or 
to continue your old habits. You can, right here and now, 
choose yourself.

Don’t wait for someone else to choose you – they 
won’t. Stop waiting for permission from those who don’t 
understand what you’re trying to do. Nobody shares your 
exact perspective and nobody can give you the answers 
of how best to live life because what’s best for them is 
not best for you. Begin to look at advice as suggestions for 
experiments. Trust your judgment of the results. As you 
begin to see your worth you will become self-reliant. 

Self-reliance doesn’t mean that you must know every-
thing yourself. We must learn from others. We must hear 
the opinions of those who have different knowledge than 
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us. Then we must remember to trust our own analysis of 
it.

Self-reliance doesn’t mean abandoning “the shoulders 
of giants”.  Trying what others have succeeded with is a 
great way to find your own path. Modeling our actions 
after the success of others leads us where we need to be. 
Pretty much every great movie ever made has three acts. 
You don’t abandon the three-act structure to be original. 
You express yourself with tools available to you. You 
have made them yours and you are free to alter them in 
any way you want to.

The best learning always happens in direct experi-
ence. Our minds can imagine scenarios remarkably well, 
but we see them through thick layers of assumptions. 
Test everything yourself! When there is any inspiration for 
action, act. These actions will help you begin to develop 
your self-trust.

Self-trust is what will allow you to see and act more 
clearly and confidently. It will let you more easily escape 
the traps your mind sets for you in your subconscious. 
It is what shows you the opportunities available in ca-
tastrophes. When the world around you is scrambling in 
fear, you will see possibilities. It’s what lets you notice 
when you are blowing something out of proportion. It is, 
as far as I’m concerned, enlightenment.

The next action in your business will begin to show 
itself clearly. Challenges won’t be scary; they’ll be in-
vigorating. Obstacles are seen for what they are – the 
best learning experiences we will ever be provided.
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The only way any deep change has ever occurred is 
with a deep commitment. Let’s see how far we can go 
together.

You Are the Smartest 
Person in the Universe
Self-reliance comes from knowing that you know noth-
ing at all. After you realize that you know zero percent of 
what you could possibly know in this universe, you have 
won. It’s only after you realize you know nothing that 
you are free to learn anything.

Wait. Fight Club reference? Yes. Fight Club reference. 
Fight Club reference!

It is difficult to function like this – your ego will 
fight it to the end. The ego is the source of pride and 
shame that creates our identities. If your ego is bruised 
by not having a definite answer to something then your 
self-esteem will plummet. You need to train yourself to 
realize that it’s good when you find that you don’t know 
you’ve located an opportunity to learn!

When I was running a hedge fund I was taught this 
lesson time and again by a brutal market. When you 
trade you need to have strict rules so you can manage 
the amount of money you lose or you will, without a 
doubt, go bankrupt. In fact, the banks all went bust in 
2008 because they thought they had risk management 
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algorithms in place when really they were using those 
very equations to justify dangerous levels of leverage. 
In other words, they thought they knew more than they 
did. I had a similar experience.

I was on a roll, bringing my fund up nearly 60% in less 
than six months. I was in control.  I knew the market.  I 
was a prophet. I couldn’t fail. I acted on that arrogance 
and forgot about my trading methods I put on a danger-
ously large trade – and Sensei Market bitch slapped me. 
One foolish move and I lost almost all my profits for the 
year. It was an intense learning experience and I even-
tually came back from the loss, but I will never make a 
trade in over-confidence again.

As soon as you feel like you’re unstoppable, watch 
out. 

Nobody escapes the process of learning from other 
people. Steve Jobs, the late demigod of entrepreneurs, 
was insistent on learning from people everywhere he 
went. He was renowned for asking the smartest people 
in Silicon Valley what they thought was happening in 
the tech world. He spent a lot of time taking walks with 
people he wanted to learn from. 

Along with learning from others Jobs was also well 
known for stealing ideas and taking credit for them. 
Employees within Apple would often find him ridiculing 
their idea one day and then championing that same idea 
as his own on another. Even as a thief, he was constantly 
learning from people. Most of us would look at this as 
immoral – and I’d have to agree – but it also led to the 
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reinvention of multiple industries and what has become 
the most valuable company on the planet.

The more ideas you steal - or, if you don’t like that 
word, “integrate into your own mental framework” – the 
more creative and innovative you become; in short, you 
will kick more ass. Jobs took ideas from smart people and 
aggressively put them into action. My hope is that you 
steal everything from this book and make it your own. 

Mimicking is a poor form of theft. If you steal an idea, 
it’s part of you and you have to transform it because 
you’ve combined it with your existing ideas.

How do I know you are the smartest person in the 
world? Because I know I am the smartest person in the 
world.

Bear with me on this one. The esoteric section is 
almost over – we’re about to dive into the hardcore how-
to’s, I promise. 

You are the only human experience you will ever 
have. Your time with your body, from birth to death, is 
the whole thing as far as we know. This means that you 
are your own personal infinity. This is another way of 
saying, “this is your one and only life, go get it!” Then I’m 
supposed to tell you what the “it” is you’re supposed to 
be getting. The tricky thing is that only you know what 
your life truly is and only you know what really turns 
you on. You need to find (or make) your own mission.

Don’t believe them if they tell you something that 
isn’t true for you. They will give you great reasons you 
will fail. They will laugh at you when you do something 
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completely honest. They will mock your ideas. They will 
do everything they can to feel okay about their medioc-
rity. But you know what you should do.

The first thing to do is find other people who boost you 
up. Who makes you feel like you can get at your dreams? 
More importantly, find the ones that you respect. We’ll 
talk about how to do this in “how-to” detail soon enough 
but begin to recognize the people around you that you 
should be spending more time with.

It“s Scary

The reason we maintain such outdated ideas about col-
lege and careers is that they are familiar and linear– 
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get your degree, get a job, and get better at doing what 
you’re told to do. There is a clear map and it doesn’t take 
much effort (or courage) to follow along. The map no 
longer works. In fact, the map is gone. It’s burned up and 
now we’re stranded without one.

It’s exhilarating to participate in a revolution. It’s also 
scary. It’s scary to do things that might not pay off. It’s 
scary to be vulnerable to criticism. It’s uncomfortable 
to be without a map. Life is not as simple for those who 
choose to find a new way. 

It’s scary to define the direction of your life. It’s excit-
ing to assume responsibility for your work. It’s fulfilling 
to do your work without a boss breathing over your 
shoulder.

It’s scarier, though, to subsist. To go to work, punch a 
card and forget that you’re alive. It’s scarier to pretend 
that all you want in life is what they’re offering up. It’s 
scarier to think that you never once gave everything you 
had to give.

The more you expose yourself to small risks and dis-
comfort the safer you’ll be. Don’t let anybody tell you 
differently. Darwin discovered that it’s not the strongest 
species that survives but instead it’s the ones most able 
to adapt.

The environment we’re facing now is one that de-
mands adaptability – not conformity.

It’s scary to realize that safety isn’t found where it 
used to be (cubicles). It’s scary to realize that corpo-
rations are losing their sources of leverage (to your 



34 Self Made U

laptop). It’s scary to choose yourself when the “gurus” 
have already chosen themselves. 

It’s scary, it’s more exciting, and it’s quickly becom-
ing necessary.

Value is King
Harsh economic environments reveal what is necessary 
and what is excessive. When everyone is focusing on 
survival we see what matters and what doesn’t. We get 
down to the things that matter; that is, a hyper-focus on 
value.

What matters now is the value you can create. 
Correction: the value you do create. Not what diploma 
you can bring to the table but instead what bread can 
you bring. We need to eat! Everything follows that.

We need to eat. Who will feed us? We are uncomfort-
able. Who will comfort us?

You. You will feed us or comfort us or whatever us. 
Please.

The old way of looking at things was to wait around 
until somebody fixed the stapler or somebody told you to 
fix the stapler. There is value in fixing problems. There is 
even more value in finding the right problems. 

Focus on value. How much value can you possibly cre-
ate today? How many people can you help? How many 
problems can you find? How many can you solve?

These are the questions that matter now. 



If our young men miscarry in their first 
enterprises, they lose all heart. If the young 
merchant fails, men say he is ruined. If the 
finest genius studies at one of our colleges, 
and is not installed in an office within one 
year afterwards in the cities or suburbs of 
Boston or New York, it seems to his friends 
and to himself that he is right in being dis-
heartened, and in complaining the rest of 
his life. A sturdy lad from New Hampshire 
or Vermont, who in turn tries all the profes-
sions, who teams it, farms it, peddles, keeps 
a school, preaches, edits a newspaper, goes 
to Congress, buys a township, and so forth, 
in successive years, and always, like a cat, 
falls on his feet, is worth a hundred of these 
city dolls. He walks abreast with his days, 
and feels no shame in not “studying a profes-
sion,” for he does not postpone his life, but 
lives already. He has not one chance, but a 
hundred chances.

 - Ralph Waldo Emerson





Physical

Nothing works if your 
body doesn’t. The first thing most people give up when 
they focus on productivity is their health. Don’t do it! 
Exercise makes your brain better, gives you more energy, 
and kills stress that will build up and paralyze you. Your 
work will suffer and life will suck if you fall into a bad 
health rut. This isn’t about getting a beach-body; it’s 
about quality of life. 

We are concerned about our physical body in terms of 
how it enhances our emotional and mental life. Our en-
ergy levels are optimized when we treat life like a series 
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of sprints rather than a marathon. This is useful to keep 
in mind when we are tempted to load up on Red Bull to 
eek out a couple extra waking hours. We have a cultural 
fantasy of kid geniuses hacking away at codes, staying 
up for a week straight fueled by nothing but caffeine, it 
just doesn’t make sense. Your mind can’t operate well 
unless it has the right stuff getting to it. 

These principles are simple but effective. If you cre-
ate habits around each one you will be well on your way 
to having your body work for you instead of against.

Eat high-quality food. Your body enjoys having 
healthy things to digest but your brain needs it even 
more. Processed foods are no good, crash diets are 
no-good, kill soda, carry a water bottle and obey your 
thirst. Snack on fruit or nuts. Eat organic if possible. 
Your body must have all the nutrients it needs for 
you to be consistently creative. 

Exercise Regularly. When Richard Branson, 
founder of the Virgin Group, was asked about the 
most important piece of his daily routine he simply 
answered, “exercise.” Studies have shown that 
physical activity increases energy, enhances your 
ability to focus, increases mental performance, and 
can alleviate mild depression. The best thing you can 
do on a cloudy-headed day is go for a run or work 
out. Extended periods without exercise or mental 
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labor lead to mental and physical burnout. We need 
stressors to stay healthy.

Sleep for 7-9 hours. A good sleep replenishes your 
willpower and keeps your mind sharp. Our culture 
has decided to celebrate sleep deprivation so we 
can “get more done”. It doesn’t make any sense. A 
healthy amount of sleep makes you more creative 
and less stressed. 

Get sun. Vitamin D capsules aren’t enough. A daily 
minimum dose of 10 minutes of sunlight will help 
balance your sleep and moods.

Supplement your brain. Our diets often deprive our 
brains of some of the raw materials they need to run. 
Without a healthy brain it is easy to lose perspective 
and feel depressed or angry for no reason. I find that 
taking fish oil and a multivitamin each day help keep 
my brain healthy. 

These five points will throw you into the physical 
health that you need to be in to attain whatever you’re 
aiming at in life. If you follow these rules your body will 
no longer be a hindrance to getting to wherever you’re 
going. 
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Habit Is Health
I’ve tried a lot of different workout and diet programs 
– they all worked for a while and then proceeded to fall 
apart. My failure was in trying to do too much too quick-
ly without establishing habits.

The key is to create habits so that you have to fight 
against the things you shouldn’t be doing. You want 
to get to the point where you automatically eat foods 
on your diet, go for your run, and take your vitamins. 
Create a situation where it actually takes effort to treat 
your body poorly.

The most definite way to create these habits is to start 
as small as possible. Studies have shown that if you want 
to create the habit of flossing your teeth it’s best to start 
with the promise of flossing one tooth.

I always recommend people begin meditating at 
twenty seconds a day. Force yourself to sit for twenty 
seconds and you may end up doing more.

As you meet these minimums you will find yourself 
doing much more than your required amount. It’s start-
ing that’s tough. 



He who has health, has hope; and he who has 
hope, has everything.

- Thomas Carlyle





Mental

Starting now you 
will begin transforming your mind into an idea machine. 
I have used the following techniques to solve pretty 
much any problem I need to, from the most concrete 
of business problems to the most existential of crises. I 
used them to form, organize and challenge the ideas I’ve 
brought to you in this book. 

First we are going to look at a process for finding cre-
ative solutions to any problem. After that we will go into 
list making in ways you’ve never seen before. Then I’ll 
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show you how to mature any idea into something that 
you can easily begin taking action on.

Creative Problem 
Solving (CPS)
Creative Problem Solving (CPS) is a specific method of 
solving problems … creatively. As obvious as it sounds 
(don’t we all aim to solve problems creatively?) this is a 
specific process containing six steps in three stages. CPS 
is a process used by billion dollar companies around the 
world every day. I personally know several consultants 
making great money because they have a solid under-
standing of CPS and how to guide people through it.

Stage 1: Explore the Challenge

 ● Objective Finding – Identify the goal, wish or 
challenge

 ● Fact Finding – Gather the relevant data

 ● Problem Finding – Clarify the problems that 
need to be solved in order to achieve the goal

Stage 2: Generate Ideas

 ● Idea Finding – Generate ideas to solve the 
identified problem
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Stage 3: Prepare for Action

 ● Solution Finding – Move from idea to 
implementable solution

 ● Acceptance Finding – Plan for action

Keep in mind that this method is flexible – sometimes 
you will use every step. Other times you won’t.  Just make 
sure you’re familiar with them.

Objective Finding:  
Question Goals 
Reframe Questions
Step 1 of the CPS method provides an opportunity to 
stop and question your goals. Do you really want a mil-
lion dollars or do you jus want to be able to afford to take 
your partner to dinner, not worry about rent, and do 
work you enjoy every day? What are the specific things 
about a certain job you want that attract you to it? It’s 
time to ask questions. 

These processes will help you ‘unschool’ your mind 
and let go of bad ideas. When your problem is framed 
clearly it becomes much easier to solve. This is the ge-
nius of reframing questions. 

Here are some examples of reframing:
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VS

What am I getting? What am I becoming?

Why is this 
happening to me?

What can I learn 
from this?

How can I find a cool 
company to work for? 

How can I market 
myself so a cool 
company will want me 
to work for them?

What job can I get 
to pay the bills?

How can I pay the bills?

Why am I not meeting 
interesting people?

Where can I go to meet 
interesting people?

What is my 
purpose in life?

What am I excited 
about doing now?

What should my 
ebook be about?

What could I write an 
ebook about right now?

What’s the best way to 
market my product?

Who did I make 
this product for?
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VS

How can I raise more 
money for my business?

What is the minimum 
viable product I could 
launch right now?

What if that happens 
in a year?

What is happening 
right now?

What if this isn’t the 
right product name?

How can I test 
this product name 
versus others?

How can I get more 
traffic to my blog?

How can I deliver more 
value to more people?

Why am I not as 
successful as that 

other entrepreneur?

What is that other 
entrepreneur doing 
that I could try out?

What’s in the news? What information 
could I seek out to 
make my business 
better?

Sometimes a solution has not presented itself simply 
because the wrong questions are being asked. If the 
problem is misunderstood then the answer is not likely 
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to come. Play with all your questions, desires, and goals 
and see where you find yourself. 

Lists
The above list is one of the many lists we’ll explore in 
this book. Making lists is the second best thing you will 
ever do. Killing everything on the list save a few is the 
best thing you will ever do. This is a bit of an overstate-
ment – the best thing you can ever do in life is get the 
joke – but nevertheless, lists can be magic.

List-making also happens to be an imperative part of 
the CPS process. CPS is all about diverging and converg-
ing. Diverging is writing the list and converging is find-
ing the gold in the list.

What happens when you make lists?
 ● Your brain muscles grow.

 ● You purge yourself of bad ideas. 

 ● You have your ideas in a physical form in 
front of you.

 ● Ideas written down make room for and 
trigger new ideas.

 ● It pushes you to think of options that you 
wouldn’t have otherwise.

 ● You externalize what you know.
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When making a list it’s important to keep going until 
it hurts.  Make your brain squeeze out every last thing 
it has to offer. You have to push yourself to the point 
of emptiness, then keep writing, then emptiness again, 
and then keep writing. It isn’t until you get past all the 
obvious ugly stuff that you can get to the gold. You’ve 
got to dig deep! And to get deep you need to respect the 
#1 Rule of List Making:

Never judge an idea while making a list.

This is a perfect place to practice failure. 95% of your 
ideas are going to be terrible. In six months of practic-
ing every day maybe only 60% of your ideas will be ter-
rible. The law of lists means that most of the list will be 
trashed in favor of the few golden nuggets. Never feel 
bad or stupid about any idea. Nothing is wrong . Even if 
the thought is completely off-topic, write it down and 
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move on. Also, when good ideas happen, don’t get too 
excited about them. Treat like any other idea and move 
on.  This brings me to the #2 Rule of List Making:

Never stop moving your pencil.

If you stop moving your pencil then you’ve stopped 
thinking. As much as possible just keep writing. Even 
if all you write is, “I don’t have an idea.” The action of 
moving the pencil will keep the ideas flowing. Don’t let 
yourself stop.

Sometimes I find it’s helpful to get warmed up with a 
“pointless list”. These can be on any topic.  

Here is a list of possible lists you could make:
 ● Your own lists of lists you’d like to make.

 ● Things you love about your dog.

 ● Business ideas (we will go into this specifically 
in a bit).

 ● Ways to improve your life.

 ● Ways you could make your partner happy.

 ● Jokes.

 ● Activities you’d like to do.

 ● Things you are grateful for.

 ● Jobs you would enjoy.

 ● Books you could write.

 ● Chapters of your autobiography.

 ● Trends in the world.


